
TALENT
MANAGEMENT &
TALENT LEADERSHIP

MASTERCLASS OVERVIEW

THE KEY TO HIGH PERFORMANCE & 
SUSTAINABLE RESULTS

An effective, operational and simple Talent Management Strategy is the 
most important strategy for any organization. A successful implementation 
and execution of your Talent Management Strategy will give you a 
real Competitive Advantage and a platform for High Performance and 
Sustainable Results.
Lars Kure Juul Nielsen will give his perspective on real Talent Management 
& Talent Leadership - and what really works in this area from an 
International perspective.
This one day masterclass will be a mixture of lectures and workshops with 
emphasis on hands-on experiences and What Really Works!
We will discuss and elaborate on The Paradoxes of Talent Based 
Leadership and how International Best Practice in terms of Talent 
Management & Talent Leadership is translated and adapted to local 
circumstances and culture.
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KEY LEARNING OBJECTIVES

WHO SHOULD ATTEND?

ABOUT SPEAKER
LARS KURE JUUL NIELSEN

• Learn what is Talent Management & Talent Leadership?
• Why is Talent Management the most important strategy for any organization?
• The emerging best practices in the area of Talent Management and what is GREAT 

Talent Management
• Local and international implementation and adaptation
• Individual and organizational assessment of talents, potential, competencies and 

training needs
• The Role of HR and the Role of Leaders (or management)
• The 10 paradoxes of working strategically with talent based leadership in your 

organization

• Leaders and HR Professionals

Lars is an International Trusted Advisor, HR Executive 
and Talent Management Expert working out of 
Copenhagen with a wide range of Leaders, International 
Organizations and Institutions across the globe.
Lars’ educational background is a Masters of law from 
University of Copenhagen and HR, Leadership & Talent 
Management from INSEAD and Harvard Business 
School.
Lars is the creator of the model and tool, The Happiness 
Sweet Spot and author of the book, HR Fitness on 
Strategy into action.
Lars has a passion for Talent Management and 
Employee Engagement as a strategic and operational 
tool for business- and organizational development.
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